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and straightforward goals to significantly increase the numbers of student transferring to a UC or CSU 

campus; increasing the numbers of students earning degrees and certificates and completing career 

education programs leading to good jobs; reducing the number of unnecessary units many students are 

taking to get their degree and eliminating achievement gaps once and for all.  

Appreciative and Affirming Mindset  

¶ We believe in our students 
¶ We believe students are resilient and bring valuable experiences and insights from their homes, 

communities, and cultural backgrounds 
¶ We believe that having high expectations for our students will lead to greater academic success  
¶ We believe in developing strategies based on student strengths  
¶ �t���������o�]���À�����]�v�����}�v�v�����š�]�v�P���š�Z���������������u�]�����Œ�]�P�}�Œ���}�(�����}�v�š���v�š�����Œ�����•���Á�]�š�Z���}�µ�Œ���•�š�µ�����v�š�•�[���o�]�À���•�� 

Equity Mindset  

¶ We believe there is a significant difference between equity and equality  
¶ We believe every student deserves to receive what they need to succeed (equity), not that every 

student receives the same resources, instruction, attention, etc. (equality). 
¶ �t���������o�]���À�����]�(���•�š�µ�����v�š�•�����Œ���v�[�š��achieving, WE are not doing our jobs  
¶ We believe in confronting our own beliefs about achievement gaps 

Cultural Humility  

¶ We believe in a shift from a position of cultural and racial colorblindness and neutrality to one of 
self-examination and anti-racist practice  

¶ We believe it is important to understand our own racial/ethnic identities A Culture of Care and 
Respect 

¶ We believe in a culture of authentic care and respect  
¶ We believe that words and actions matter  
¶ We believe we must self-reflect and take ownership of our own mistakes 
¶ We believe we should take action when we observe someone being treated unfairly or in a 

demeaning manner  
¶ We believe in a shared responsibility to create a positive culture and to safeguard equity, 

inclusion, dignity, and respect 

A Culture of Care and Respect 

¶ We believe in a culture of authentic care and respect  
¶ We believe that words and actions matter  
¶ We believe we must self-reflect and take ownership of our own mistakes  
¶ We believe we should take action when we observe someone being treated unfairly or in a 

demeaning manner  
¶ We believe in a shared responsibility to create a positive culture and to safeguard equity, 

inclusion, dignity, and respect 
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Target Groups 

In the previous Student Equity Plan, Mt. San Jacinto College identified groups that were 

disproportionately impacted according to five student success measures and characterized those as high 

priority student groups. Those included students within the African American, Hispanic/Latinx, LGBTQ+, 

Native American, Pacific Islander, Homeless, Undocumented, DSPS, and Foster Youth student population 

groups.  

In review of the data for the 2022-2025 Student Equity Plan, Mt. San Jacinto College found that the data 

had not shifted in any considerable manner for one student group �t our African American/Black students. 

While there were others target groups within the data that demonstrated disproportionate impact in at 

least one metric, Mt. San Jacinto College has opted to prioritize, leverage, and center our equity efforts to 

focus specifically on our African American student population for the 2022-2025 Student Equity Plan. This 

population was the only student group that illustrated disproportionate impact in all five-success metrics 

and warranted urgent and immediate action to alter and improve systems, practices and policies that will 

positively impact their short-and long-term success.  

The table below shows the target student group for each success measure: 

Success Measure Target Student Group 

Enrollment Black and African-American 

Transfer Level-Math and English Black and African-American 

Retention Black and African-American 

Completion Black and African-American 

Transfer Black and African-American 
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Target Goals for 2022-2025 

Metric �t Successful Enrollment 

Timeframe Measurement Output 

Year 1 (2022-23) Increase the number of first-time Black and African American students who 
successfully enroll by 5% using 2021-2022 as a baseline  

Year 2 (2023-24) Increase the number of first-time Black and African American students who 
successfully enroll by 5% using 2021-2022 as a baseline  

Year 3 (2024-25) Increase the number of first-time Black and African American students who 
successfully enroll by 5% using 2021-2022 as a baseline  

 

Metric: Completed Transfer-Level Math & English 

Timeframe Measurement Output 

Year 1 (2022-23) ¶ Increase completion of transfer level math of Black and African 
American students by 5% of the baseline from 2021-2022 data 

¶ Increase completion of transfer level English of Black and African 
American students by 5% of the baseline from 2021-2022 data  

Year 2 (2023-24) ¶ Increase completion of transfer level math of Black and African 
American students by 5% of the baseline from 2021-2022 data 

¶ Increase completion of transfer level English of Black and African American 
students by 5% of the baseline from 2021-2022 data  

Year 3 (2024-25) ¶ Increase completion of transfer level math of Black and African 
American students by 5% of the baseline from 2021-2022 data 

¶ Increase completion of transfer level English of Black and African 
American students by 5% of the baseline from 2021-2022 data 

 

Metric: Retention from Primary Term to Secondary Term 

Timeframe Measurement Output 

Year 1 (2022-23) Increase retention from primary term to secondary term of Black and African 
American students by 5% using 2021-2022 as a baseline from 2021-2022 data 

Year 2 (2023-24) Increase retention from primary term to secondary term of Black and African 
American students by 5% using 2021-2022 as a baseline from 2021-2022 data 
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Year 3 (2024-25) Increase retention from primary term to secondary term of Black and African 
American students by 5% using 2021-2022 as a baseline from 2021-2022 data 

 

Metric: Transfer 
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¶ Develop strategic communication and marketing plan for successful enrollment of Black and 
African American students 

¶ Establish strategies and plans for shared and collaborative communication to Black and African 
American students about programs and services available  

¶ Establish communication plan about Enrollment Services, including Financial Aid to share out with 
the college community, especially faculty so they can be better informed about enrollment and 
financial aid processes 

¶ Develop a communication campaign to students about enrollment and financial aid deadlines 
¶ Develop a collaborative outreach strategy specifically targeting Black and African American 

students, bringing together Outreach, Student Life and Development, Counseling, Instruction, 
Career Ed, Enrollment and the IDEA Implementation team 

¶ Revise MSJC equity web pages to reflect focus on Black and African American students and to 
focus on specific actions and goals  

Professional Development: 

¶ Develop a professional development plan that focuses on Black and African American student 
enrollment and success, especially one that emphasizes equity as social justice issue 

Guided Pathways and Schedule Development: 

¶ Create a year-long class schedule that aligns with Guided Pathways and make it public early on 
for each academic year  

¶ Coordinate with Instruction Office to diversify offerings and add more sections of first-year 
courses with significant waitlists, starting with ENGL-101, MATH-105, MATH-110, MATH-140, and 
MATH-211 

¶ Coordinate scheduling with Umoja, A2mend, and other Black and African American student 
affinity groups to provide a schedule that supports successful enrollment and aligns with the 
various Guided Pathways 

¶ Revisit and develop a plan for Guided Pathways Success Teams that focuses successful 
enrollment practices for Black and African American students 

Student-Centered Initiatives: 

¶ Identify and meet with leaders of Black and African American cultural and social groups in our 
district 

¶ Develop a Program Review that specifically reviews Black and African American student 
initiatives  

¶ Work with existing Black and African American student groups and programs to develop a 
comprehensive action plan for successful enrollment of Black and African American students  

 

Completed Transfer-Level Math and English Action Steps: 

In order to enhance our structure and practices, we envision the action steps listed below. 

 
Hiring/Staffing 
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normalizing support and creating welcoming environments for our Black and African American 
students 

¶ Coordinate consistent messaging about academic support services and programs that normalize 
seeking support  

¶ Establish clear expectations and presence of English and Math Center Coordinators at each 
campus to better support wrap-around student services in learning centers  

¶ Analyze the efficacy of tutoring, FYE, Honors, Umoja, and A2MEND in regards to students' levels 
of completion in transfer level math and English to establish whether there is higher likelihood of 
success when accessing these services 

 

Institutional Support 

¶ 





11 
 

¶ Collaborate with Human Resources to prioritize hiring additional faculty and counselors trained in 
anti-racist practices, with a focus on reducing anti-Black racism 

 

Guided Pathways and Scheduling  

¶ Review schedule development processes and work towards offering more courses that align to 
Associate Degree for Transfer (ADT) and general education requirements 

¶ Establish timelines that include working with instructional deans and departments to ensure 
required higher-level courses in program maps are identified and better integrated into the 
schedule development p�Œ�}�����•�•���•�}���š�Z���š���•�š�µ�����v�š�•�����Œ���v�[�š���Œ���‹�µ�]�Œ�������š�}�������o���Ç���š�Z���]�Œ�������P�Œ���������}�u�‰�o���š�]�}�v��
and/or transfer 

 

Professional Development  

¶ Establish a plan that ensures communication between Professional Development and Transfer to 
express the need for required professional development for faculty, classified professionals, and 
administrators on: Anti-racism, equity mindedness, implicit bias, and microaggressions 

¶ Develop a professional development plan or action plan for creating a transfer culture and 
provide ongoing PD about transfer both in and out of the classroom 

 

Academic Support Programs and Student Services 

¶ Develop and implement marketing campaigns and disperse materials around transfer,   

¶ Work with FYE, A2Mend, Umoja to introduce Black and African American students to the Transfer 
Center at the beginning of their academic career through targeted messaging via Civitas and 
email  

¶ Establish monthly transfer workshops to engage with Black and African American students in 
Umoja and A2MEND 

¶ Using the Guided Pathways framework, develop a system that assigns students one primary 
counselor so that the messaging is consistent, and counselors are able to better establish 
relationships with students 

¶ Develop a repository for counselors including transfer pathways and university transfer updates.  

 

Comprehensive Program Review, Audit, and Evaluation of Instructional Programs 
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Scheduling and Academic Planning 

¶ Coordinate scheduling development early on with Pathways deans and department chairs to 
���v�•�µ�Œ�����•���Z�����µ�o���•���š�Z���š���•�µ�‰�‰�}�Œ�š���•�š�µ�����v�š�•�[���Á�}�Œ�l�l�Z�}�u�����•���Zedules, including evening classes, 
weekends, online, and short-term (8 week) early and late start courses 

¶ Bring a resolution to academic senate, a group of faculty to union and admin to advocate for a 16 
week schedule and to develop two year calendars that offer students a timely and clear path to 
completion 

 

Opportunities for Students to Build Networks of Support and Experience Outside of the Classroom 

¶ Coordinate access and support to partnerships with local businesses and industries to secure job, 
internship, externship, and college work experience opportunities within the pathways 

 

Hiring/Staffing 

¶ Develop recruitment strategies and hiring practices to support the successful recruitment of 
diverse professionals of differing experiences and backgrounds that better reflect our current and 
emerging student populations. 

 

Contacts for the Student Equity Plan 

Dr. Alma Ramirez, Tri-Chair Inclusion, Diversity, Equity, and Accessibility Implementation Team 
Dean of Instruction 
Email: alramirez@msjc.edu 

 

Bahareh Alaei, Tri-Chair Inclusion, Diversity, Equity, and Accessibility Implementation Team 
Associate Professor of English  
Email: balaei@msjc.edu 

 

Suzanne Ortega, Tri-Chair Inclusion, Diversity, Equity, and Accessibility Implementation Team 
Student Support Specialist  
Email: sortega@msjc.edu 

 

Rebecca Teague, Interim Vice President, Student Services 
Accreditation Liaison Officer  
Email: rteague@msjc.edu 


