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Summary of Evaluation Report 

INSTITUTION: Mt. San Jacinto Community College District 

DATES OF VISIT: March 12 - 15, 2018 

TEAM CHAIR: Cindy Miles 

An 11-member accreditation team visited the Mt. San Jacinto Community College District, 

referred to Mt. San Jacinto College (MSJC), March 12 to 15, 2018, for the purpose of 

determining whether the College continues to meet Accreditation Standards, Eligibility 

Requirements, Commission Policies, and U.S. Department of Education (USDE) regulations. 
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Major Findings and Recommendations of the 

2018 External Evaluation Team 

 

Recommendations 

Recommendations to Meet Standards: 

None. 

Recommendations to Improve Quality: 

Recommendation 1 

In order to improve institutional effectiveness, the College should establish institution-set 

standards that provide more challenging benchmarks in pursuit of continuous improvement 

(I.B.3).  

Recommendation 2 

In order to improve institutional effectiveness, the College should accelerate the 

implementation of its system for automating the tracking and timely completion of all 

employee evaluations (III.A.5). 

Recommendation 3 

In order to improve institutional effectiveness, the Board should balance its focus on ensuring 

student access and institutional growth with an enhanced focus on promoting student equity 

and success (IV.C.5).    

Commendations 

Commendation 1 

The team commends the College for its systemic integration of data-informed planning, 

evaluation, and resource allocation in pursuit of enhancing student learning and achievement. 

Supported by its highly engaged Institutional Effectiveness Unit and Institutional Planning 

Committee, analysis of data to guide decision-making permeates every aspect of the College, 

creating a true culture of evidence throughout the institution (I.B.9).  

Commendation 2 

The team commends the College’s Curriculum Committee for its forward-thinking faculty 

leadership. In one example, the committee proactively analyzes all high-unit courses for 

impediments to timely student progress towards degree attainment. By collaboratively 

addressing suc
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Commendation 3 

The team commends the College for the development of innovative learning technology 

support services through the DELTA team. This approach provides intensive online student 

support and training as well as faculty professional development and support to promote high 

impact practices in using instructional technology for all modalities of learning that is 

showing gains in academic quality and student success (III.C.4). 

Commendation 4 

The team commends the College for its effective oversight of finances including the 

management of grants through processes that include all grant and categorical funds in the 

budgeting process. This not only incorporates restricted funds into the integrated planning 

process, it also ensures that the College plans for the eventual end of grant funding (III.D.1, 

III.D.10). 

Commendation 5 

The team commends the College for strategically identifying and allocating resources for 

payment of liabilities and future obligations. Over the last several years, through strategic 

planning and budgeting and with strong Board leadership, the College budgeted 

conservatively and set aside one-time funds to address long-term liabilities and, as a result, 

increased their Moody’s credit rating from Aa2 to Aa1, one of the highest in the state (III.D.1, 

III.D.11). 

Commendation 6 

The team commends the Board for advancing the culture of collegiality and support so that 

the Board now acts as a collective entity. Once the Board reaches a decision, all Board 

members act in support of the conclusion. This intentionally united focus of the Board on the 

greater good of the institution provides a powerful and inspirational behavioral standard for 

the College community (IV.C.2). 
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Eligibility Requirements 

1. Authority 
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Checklist for Evaluating Compliance with  

Federal Regulations and Related Commission Policies 

The evaluation items detailed in this Checklist are those which fall specifically under federal 

regulations and related Commission policies, beyond what is articulated in the Accreditation 

Standards; there may be other evaluation items under ACCJC standards address the same or 

similar subject matter. Evaluation teams will evaluate the institution’s compliance with standards 
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Credits, Program Length, and Tuition 

Evaluation Items: 

x 
Credit hour assignments and degree program lengths are within the range of good 

practice in higher education (in policy and procedure). 

x 
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Narrative: 

MSJC provided evidence that it has policies and procedures for classifying a course as distance 

education and that these policies and procedures are applied on a consistent basis. Distance 

education courses follow the same course outline of record as face-to-face classes and are 

required to address regular, effective, and substantive contact. Student identity is verified 

through secure authentication. Technology infrastructure is sufficient to support distance 

education students. 

Student Complaints 

Evaluation Items: 

x 

The institution has clear policies and procedures for handling student complaints, and 

the current policies and procedures are accessible to students in the College catalog and 

online. 

x 

The student complaint files for the previous six years (since the last comprehensive 

evaluation) are available; the files demonstrate accurate implementation of the complaint 

policies and procedures. 

x 
The team analysis of the student complaint files identifies any issues that may be 

indicative of the institution’s noncompliance with any Accreditation Standards. 
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Standard I 

Mission, Academic Quality and Institutional Effectiveness 

I.A. Mission 

General Observations: 

Mt. San Jacinto College demonstrates its commitment to its students through its mission, which 

articulates its educational opportunities available based on identified student and community 

needs. Through an extensive program review, planning and resource allocation cycle, the 

College aligns its programs, services and resources toward its mission and the communities it 

serves. The mission is reviewed on a regular cycle, updated, approved by the Board of Trustees, 

and communicated widely. 

Findings and Evidence: 

MSJC’s mission relates the institution’s broad educational purpose 
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I.B. Assuring Academic Quality and Institutional Effectiveness 

General Observations: 

Mt. San Jacinto College’s mission statement describes its commitment to offering “quality, 

accessible, equitable and innovative educational programs and services to students aspiring to 

achieve their academic, career and personal development goals.” Explicit values statements attest 

to a further commitment to equitable access, collaboration, and diversity. The institution has a 

structured, regular system for dialogue on student outcomes, program review, academic quality 

and rigor, institutional effectiveness, and continuous improvement of student learning and 

achievement. 

Findings and Evidence: 

MSJC has a structured and data-supported dialogue on student outcomes, student equity, 

academic quality, institutional effectiveness, and continuous improvement of student learning 

and achievement, as outlined in the “Mt. San Jacinto College Shared Governance Document.” 

The Institutional Assessment and Program Review Committee formalizes processes and dialogue 

related to program review, learning outcomes, and assessment. A full cycle of program review 

featuring meaningful appraisal of learning outcomes assessment is evident, and a process for 

allocating resources is 

 -
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support services being institutionalized based upon evidence of their impact on student learning 

and success, for example, the Student Athlete Scholars Program, the Supplemental Instruction 

(SI) program, and online tutoring (I.B.2). 

The College has well-established processes for setting student achievement standards (student 

retention 80%, student program success/completion rate 66%), and has recently expanded its 

metrics to also include standards related to transfer rates, excluding transfers to private 

institutions. All programs are evaluated in how well they meet these standards in the annual 

program reviews. Nursing, the only program with a licensure examination, has a 95% passage 

rate for the NCLEX, exceeding the set standard of 75% by a wide margin. According to the 

USDE Scorecard, the College’s overall graduation rate is 23%; however, the College has found 

that data available in the California Community College’s Scorecard are more useful and 

actionable. According to the CCC Scorecard, the overall student graduation rate is 42.4%. The 

Institutional Research and Effectiveness office presents an analysis of these data annually to the 

College’s Board of Trustees and the IPC Committee, and these are actively used to inform major 

institutional plans, including the Education Master Plan, Facilities Master Plan, Strategic Master 

Plan, Staffing Plan, Technology Plan, Distance Education Plan, Integrated Student Support and 

Success Plan (SSSP)/Basic Skills/Equity Plan, Strong Workforce Plan, and Professional 

Development Plan (I.B.3). 

Nevertheless, institution-set standards for program job placement rates vary widely across 

programs and by year, depending upon the number of graduates. For example, the AS Business 

Administration, AS Nursing (RN), and CT Water programs regularly exceed the set standards, 

while the much-smaller CT Photography program, while still meeting the standard, shows 

declining student placements. In addition, the visiting team noted that the College’s set standards 

for student achievement in course completion, persistence, and degree and certificate completion, 

while broadly established and reviewed, are set at or below their multi-year averages. For 

example, the decision to set the institutional standard for course completion at 66% (below the 

six-year average of 68.6%) was reportedly based upon data indicating that students in online 

courses succeed at a lower rate, rather than upon an aspiration to improve student completion 

outcomes overall. In addition, some career-technical education (CTE) programs have had 

unusually low standards for job placement over several years (e.g., business administration 

ranging from 0% to 11% to 50%; administration of justice from 15% to 50%; and photography 

from 8% to 15%). Such uncertain standards could fail to adequately challenge the College to 
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institutional core competencies in their particular program of study. The return rate of this 

survey, which is currently administered anonymously due to staffing limitations, is about 11%. 

Aiming to improve this return rate, the Institutional Research and Effectiveness Office plans to 

reach out to graduates next year with a redesigned non-anonymous survey that will allow 

disaggregation of data. A current pilot of the CAT is planned for expansion (I.B.4). 

A notable innovation in program review at MSJC is the integration of assessment, 

program review, and scheduling, in which programs complete a two-year schedule table 

for the discipline, including general education classes. Specific attention is called to 

balancing district efficiency with equity and access. Improvements include institution of a 

block schedule in which course offerings are organized with consistent start and end 

times so that course scheduling conflicts are minimized, leading to better fill rates and 

enabling students to access more program-relevant courses per semester in more efficient 

schedules (I.B.4). 

The institution assesses accomplishment of its mission through careful evaluation of goals and 

objectives, as well as SLO and student achievement data to review its programs and services. It 

has made substantial efforts in organizing institutional processes to efficiently use information 

from this analysis to support student learning and achievement. Quantitative and qualitative data 

are disaggregated for analysis by program type and mode of delivery, as well as by a variety of 

demographics useful and relevant to the College’s mission and service area (I.B.5). 

The institution disaggregates and analyzes learning outcomes and achievement for 

subpopulations of students for individual courses and programs. When the institution identifies 

performance gaps through program review data analysis, the CIPs, Resource Allocation Proposal 

(RAP), Institutional Planning Committee (IPC), and Budget Committee process is used to 

allocate or 
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Another recent example of reviewing and improving practices is the College’s work with 

eLumen during 2016-2017 to improve the raw data retrieval and disaggregation standards for its 

in-house assessment data warehouse. The Office of Institutional Effectiveness coordinated 

development of a database and matrix infographic outlining specific categories of disaggregation 

and subpopulations, as well as other institutional parameters. After lengthy discussion in IPC, 

with representatives from faculty and classified leadership, the College adopted the database, 

populated by the assessment data retrieved from eLumen, to drive the student learning and 

achievement data fields for the 2017-2020 Program Review cycle (I.B.7). 

The results of all assessment and evaluation activities are broadly communicated so that the 

institution has a shared understanding of its strengths and weaknesses and sets appropriate 

priorities. Data-based decision-making is clearly evident and embraced across all areas of the 

College. Program review authors and supervisors are encouraged to present their findings to the 

Institutional Assessment and Program Review Committee to garner feedback. The College 

makes extensive data reports on all programs available throughout the College community. All 

program reviews are publicly accessible on the College website. Relevant committees meet 

regularly, and discussions of student equity, student success, student outcomes, and College-

wide reviews of institutional data are evident (I.B.8). 

Course, program, and institutional outcomes and program reviews are publicly available on the 

College website, as are the catalog and accreditation status. The Public Information and 

Marketing Office ensures an active social media presence augmented by press releases about 

MSJC’s quality programs, events, College facts, and compelling stories about students and staff. 

Annual Institutional Effectiveness Partnership Initiative reports, as well as ACCJC Annual 

reports, are posted on the College website and published in the monthly newsletter, MSJCLinks. 

Robust dialogue during institutional planning and participatory governance meetings related to 

student achievement, learning, and equity is evident. An institutional equity audit that identified 

institutional barriers and obstacles to student success was used to inform efforts to address 

performance gaps in subpopulations in the College’s Strategic Plan, Student Equity Plan, 

Educational Master Plan, and USDE Title V grant. Annually, the College’s Office of 

Institutional Research analyzes the CCCCO College Scorecard data, prepares and publishes a 

comprehensive report, and provides presentations to the College’s Board of Trustees, the IPC, 

administration, faculty, and classified staff (I.B.8).  

The team found ample evidence that comprehensive planning to improve institutional 

effectiveness and academic quality is based on a clear, data-informed program review, planning, 

and resource allocation process, which addresses short- and long-range needs for educational 

programs and services, as well as for human, physical, technology, and financial resources. 

Course-level assessment of student learning, coupled with data on fill rates, persistence, 

completion, job placement, and licensure pass rates (as appropriate) informs a robust program 

review process, which, following “closing the loop” analysis and discussion by program 

constituents, leads to Course Improvement Plans. When resources needed to improve student 
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success are identified, a Resource Allocation Proposal (RAP) form is completed to request 

budgetary support. RAPs are reviewed and scored independently by three employees (one 

administrator, faculty, and classified staff) using an extensive rubric, and the aggregate scores are 

used to rank these resource requests. The ranked RAPs are then reviewed by the IPC, which 

makes recommendations to the Budget Committee regarding which RAPs to fund. Final 

decisions are made by the Executive Cabinet and President. This process is widely promulgated 

and well-understood by College administration, faculty, and staff, and engagement with the 

institutional planning and resource allocation process is evidenced in many documents (I.B.9). 

Conclusion:  The College meets the Standard and related Eligibility Requirements. 

Recommendations to Improve Quality: 

Recommendation 1 

In order to improve institutional effectiveness, the College should establish institution-set 

standards that provide more challenging benchmarks in pursuit of continuous improvement 

(I.B.3). 

Commendations: 

Commendation 1 

The team commends the College for its systemic integration of data-informed planning, 

evaluation, and resource allocation in pursuit of enhancing student learning and achievement. 

Supported by its highly engaged Institutional Effectiveness Unit and Integrated Planning 

Committee, analysis of data to guide decision-making permeates every aspect of the College, 

creating a true culture of evidence throughout the institution (I.B.9). 

I.C Institutional Integrity 

General Observations: 

The College provides accurate and timely information to the public and its students through a 

variety of print and electronic sources regarding awards, total cost of education, and its 

commitment to education and learning. The College reviews its policies, procedures and 

publications on academic freedom, honesty, responsibility and integrity while complying with 

accreditation standards and external accrediting agencies.  

Findings and Evidence: 

MSJC shares information including its mission statement, student learning outcomes and 

achievement, educational programs and various student services through its printed publications 

(catalog, class schedule, newsletters and handbooks), as well as electronic media (website, online 

videos, and social media channels, including Facebook, Twitter and Instagram). Coordinated by 

the Office of Instructional Services, content experts throughout the College monitor the clarity, 

accuracy and integrity of the information provided to the public and students. For example, the 

Public Information and Marketing Office oversees press releases and newsletters about College 

programs and services. The Institutional Assessment and Program Review Committee ensures 
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accuracy of learning outcomes information at all levels. The Office of Institutional Effectiveness 

maintains the accuracy and currency of information about the College’s accreditation status on 

its website, catalog and at participatory governance meetings (I.C.1). 

The College annually publishes a print and online version of its catalog. The catalog contains the 

mission statement, requirements for admission, degrees, certificates, transfer information, 

policies affecting students, all courses and services, and all other “Catalog Requirements.” Each 

spring, departments, divisions and faculty, under the leadership of the Office of Instructional 

Services, follow the catalog development timeline to update information for precision, accuracy, 

and currency (I.C.2). 

MSJC communicates matters of academic quality to its students and the public through its 

catalog, its student learning outcomes database and the Institutional Effectiveness and Planning 
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of student learning, an outline of strengths and challenges, and a mechanism for future planning 

for improvement. (II.A.2). 

Faculty use Curricunet as a software platform to track and maintain Course Outlines of Record 

(COR), supported by the Institutional Program and Assessment Coordinator, who participates in 

the technical review process. The College has implemented a three-year review cycle of all 

CLOs, in which each CLO is reviewed two times within the cycle. Faculty use the software 

platform eLumen to document course assessments. Individual students are assessed for each 

CLO, and courses found to have ineffective CLOs are modified through a Course Improvement 

Plan process. All faculty are required to include CLOs in every syllabus, and to post them 

individually in the course management system (II.A.3). 

The institution has been engaged in significant revision and improvement of its pre-collegiate 

course pathways in math and English. The College has used assessment data gained through the 

curriculum and program review process, in conjunction with data and practices developed 

through various state initiatives (e.g., California Acceleration Project, Basic Skills, SSSP, 

Student Equity) to reduce the remedial pathway to college level courses from four semesters to 

two. The Curriculum Committee reviews course content for appropriate placement at either the 

pre-collegiate Level 1 or collegiate Level 2. The College uses articulation agreements with area 

high schools to enable students to satisfy pre-collegiate prerequisites while still in high school. 

The College also uses the high school Expository Reading and Writing Course to place students 

into pre-collegiate and collegiate level courses in Math and English. Students engaged in pre-

collegiate level courses are provided additional support through a variety of services, including 

counseling, tutoring, and supplemental instruction (II.A.4). 

The institution has clearly defined and published policies that outline the requirements for all 

degrees and programs offered. Information about degree and program requirements are available 

in both policy documents set by the Board, as well as through publications including the College 

catalog and website. The College has established general education requirements that align with 

degree and transfer requirements. All MSJC associate degree programs require completion of at 

least 60 semester credit units (II.A.5). 

The Enrollment Management Committee (EMC) coordinates review of course and program 

offerings. The committee, co-chaired by the vice presidents of instruction and student services, 

includes administrators, faculty and staff who make 
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services, provides leadership for these efforts. Developments include (a) events to foster dialogue 

on topics such as disproportionate impact on learning, teaching men of color, and how to nurture 

students who experience consistent trauma and (b) two new learning communities, Umoja and 

A2MEND, to address equity gaps for African-American students. 
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MSJC has developed seven Core Competencies: communication, critical thinking, aesthetic 

awareness, social awareness, responsibility, scientific awareness, and information and 

technology literacy. Core Competencies are reviewed on a six-year cycle, which corresponds 

with the two 3-year comprehensive review cycles and the College’s six-year educational master 

plan. In addition to the program review process, two different practices are used to measure the 

Core Competencies: (a) a comprehensive graduation survey, and (b) the Critical Assessment Test 

that was administered in 2012-2013 and 2016-2017 (II.A.11). 

The institution has made available three options for completing general education requirements, 

dubbed options A, B and C. Option A pertains to local associate degree requirements. Options B 

and C provide an outline for general education requirements for the CSU and UC, respectively. 

The curriculum committee is responsible for the evaluation of general education course learning 

outcomes (GELO).  Each GELO is assessed within the regular three-year course review timeline 

(II.A.12). 

MSJC currently offers 39 local associate degrees with discipline-





31 



32 

IIC. Student Support Services 

General Observations: 

Mt. San Jacinto College shows a commitment to providing quality student support services that 

contribute to the achievement of student learning through its comprehensive program review and 

annual program assessment processes used to evaluate how well its services and learning support 

outcomes meet student needs. The College uses these extensive evaluations to make 

improvements in its student support programs in keeping with student learning goals and the 

College’s mission. Student support personnel across the College collaborate to provide outreach, 

assessment, financial aid, and counseling regardless of location or delivery method. MSJC’s co-
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used by the Vice President of Student Services and deans of Student Services to prioritize needs, 

allocate resources, and make recommendations for improvement. (II.C.2). 

The College provides extensive student support services across its five sites and online and 

analyzes these 



34 

faculty that have led to integrated student support programs, such as FYE, STEM Faculty Inquiry 

Group, and an improved Early Alert system to advance student progress. Similarly, counselor 

liaisons are being piloted in several academic program areas to better support students. Members 

of the counseling department from across the College meet regularly to discuss issues, engage in 

professional development, review data, and discuss ways to improve processes (II.C.5). 

The College specifies its admissions requirements in the approved Board policy (BP 5010). 

These are published in the catalog, student resource guide, and website, and are organized by 

student enrollment status (first-time, transfer, high school, or international). Advising, career and 

transfer guidance, and personal counseling are provided to guide students on paths to achieve 

their goals. The College follows the protocol of its Student Success and Support Program (SSSP) 

to advance student progress and uses a degree audit tool to help students understand their 

educational path and requirements. The Career/Transfer Center provides guidance on the 

university transfer process and assessments to help direct students in their career choices (II.C.6). 

MSJC’s Institutional Research Office and Assessment Center collaborates with Student Services, 

English, mathematics, and ESL departments to validate placement instruments, cut scores, and 
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Standard III 

Resources 

IIIA. Human Resources 

General Observations: 

MSJC has in place and follows appropriate policies and procedures for its human resources (HR) 
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MSJC has sufficient 



37 

programs and services in alignment with institutional goals. The CAPPR process led to the 

prioritization of two new associate dean positions (one for each of the main campuses) focused 

on growing needs in the College’s career technical program areas (III.A.9, III.A.10). 
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and the Temecula Education Complex. District facilities total over 500,000 gross square feet.  

The College has implemented adequate policies and procedures to ensure that all physical 

locations are operated in a safe and efficient manner, and it regularly evaluates the needs and 

effectiveness of its physical resources. 

MSJC engages in numerous planning and operational practices, involving participatory 

governance committees, program review, resource allocation, equipment and facility master 

plans, and scheduled maintenance to provide effective use of all facilities in support of its 

programs and services. Facilities and equipment plans are evaluated on a regular basis by the 

relevant governance committees in order to gain feedback from constituents and inform College 

planning processes. MSJC has established both long-term (25 years) and short term (3-5 years) 

plans for facilities, technology, and equipment that inform the total cost of ownership. 

Findings and Evidence:  

The institution maintains a five-year capital construction plan and a corresponding five-year 

scheduled maintenance plan, ensuring review of needs for new facilities and maintenance of 

existing facilities. A 25-year facilities master plan was created in 2011. The most recent five-year 

construction plan was adopted in July 2017 and reflects funding projects beginning in 2019-20.  

The Resource Allocation Proposal (RAP) process is used to identify facility needs. A Physical 

Resource Committee, with constituency-based membership, is charged with overseeing 

adherence to the Facilities Master Plan and developing the total cost of ownership of facilities.  

The College has processes in place for regularly reviewing safety issues and reporting unsafe 

conditions at each site; it completed more than 8,000 work orders for maintenance and safety 

from September 2014 to September 2017.  The College Safety committee works to ensure 

appropriate inspections and reporting of injuries. The College operates a Campus Safety 

Department that works in partnership with the Riverside Sheriff’s Department to meet safety and 

security needs. MSJC has an Emergency Response Plan to ensure the safety and security of 

campus communities. The College uses mass communication tools, such as text messaging and 

social media, to communicate with the campus communities. All crime reporting requirements 

and statistics for each campus location are available on the College’s website (III.B.1). 

The institution has established a thorough and well-vetted 25-year districtwide facility master 

plan. Each learning site has its own facilities master plan. All plans are aligned with the College 

mission, as well as program and service needs. MSJC passed a $295 million capital outlay bond 

in 2014 and used its facilities master plan as a guiding document for the bond plan. The District 

maintains an ongoing five-year capital project plan that incorporates information from the 

facilities master plans, program review, and various resource allocation processes. The College 

conducts regular assessment of the condition of all facilities through a facilities inventory and 

utilization reporting system and use of third-party reviewers, such as the Foundation of 

Community College Facility Condition Assessment conducted every three years (III.B.2). 
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The institution has well-developed facilities plans for each of its existing five site locations, 

including a future potential site located at the I-15/215 corridor. Individual site facilities plans 

are mapped to the longer-term district facilities master plan, which is informed by the current 

Educational Master Plan for 2017-2023. The nature of the five-year construction plan, four-year 

scheduled maintenance plan, and five-year educational master plan ensures regular review of 

physical resources. Additionally, the Facilities Management Division incorporates goals and 

action plans informed by the master plans, which is captured in the program review process. The 

College’s three-year Technology Master Plan provides an ongoing review of effectiveness. The 

Physical Resource Committee is formally charged with regularly evaluating the effectiveness 
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desktop, and mobile applications. The integration with the regular planning and review processes 

of the College ensures that the application of technology, including hardware, software, and 

infrastructure, is both appropriate and adequate to support both academic programs and 

administrative services (III.C.1). 

The College maintains a technology master plan that governs and directs the updates, 

replacements, and standards for classroom and desktop computer equipment as well as 

infrastructure. The plan is developed through the integrated planning process, as well as through 

the gathering of data from student groups, focus groups, and constituent groups across the 

institution, including two participatory governance committees focused specifically on 

technology standards and needs (III.C.2). 
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Conclusion: The College meets the Standards. 

Commendations: 

Commendation 3 

The team commends the College for the development of innovative learning technology 
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Contractual Agreements 

The College has a number of contracts to assist s 0 0 
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STANDARD IV 

LEADERSHIP AND GOVERNANCE 

IVA. Decision-Making Roles and Processes 

General Observations: 

MSJC demonstrates a long-standing and expansive commitment to participatory governance, in 

keeping with the College’s Values Statement on collaboration. The formal governance document 
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hall meetings, focus groups, retreats, brown bag lunches) for employees to receive information 

and provide feedback on institutional decisions regarding College priorities and goals (IV.A.6). 

Each participatory governance committee regularly evaluates its own functioning, its charge and 

its overall effectiveness in meeting its objectives in the context of the overall institutional goals. 

These evaluations are institutionalized and use a standard tool 
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example, in the area of budget and expenditures, by delegating those tasks to the vice president 

of business services while retaining executive oversight of financial planning and stewardship. 

Over the last three years, the president led a review of internal and external data, with input from 

relevant governance councils and the Academic Senate and faculty, to restructure nearly every 

division (Administrative, Instruction, Student Services, and the President’s Office) in order to 

strengthen the College’s capacity to support and improve student success, improve internal 

communication structures, reinforce support for faculty and staff, and streamline day-to-day 

operations (IV.B.2). 

The president takes seriously his responsibility for guiding institutional improvement in teaching 

and learning through a well-established, widely communicated Participatory Governance 

structure and process, approved by the Board of Trustees. He promotes a collegial process for 

setting goals, ensures the College sets performance standards for student achievement, and 

monitors the research-based, integrated planning and evaluation system, which links resource 

allocations to planning. 

The team found MSJC to be saturated in the complementary notions that widespread 

transparency and participation, multiple lines of communication in both directions, evidence-

based decision-making, and constant self-reflection will best serve its community in maximizing 

student outcomes. All segments of the campus community confirm that the CEO is the prime 

driver f
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The evaluation team found evidence of extensive communication 
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Board decisions and policies are enacted by a majority vote of the Board. The evaluation team 

found evidence that the MSJC Board allows for dissenting opinions, yet collectively supports its 

final decisions regardless of the vote. In interviews, longer-serving trustees observed that the 

Board of the past was not always such a collegial body, and cited one example in which a fellow 

Board member, after being on the losing side of a vote, not only failed to support the final 

decision, but actively, publicly opposed it. Several years ago, when new members of the Board 

were seated, all five members resolved to put that behavior behind them. They cited several 

recent examples in which they disagreed over an issue, and when the vote was taken, they closed 

ranks and supported the final decision. Specifically, the creation of an on-campus health center 

engendered much spirited discussion and a tight vote. Once that vote was taken, however, the 

health center had the support of all five trustees (IV.C.2). 

BP 2431 defines the Board’s responsibility for establishing a process for selecting the president. 

The team confirmed that the Board acts in accordance with BP 2435, which calls for the Board to 

evaluate the president biannually using a jointly developed process based on the president’s job 

description, performance goals, and objectives (IV.C.3). 

Members of the MSJC Board of Trustees are elected to represent five separate and distinct 

geographic regions and must reside in the area from which he/she is elected to ensure that all 
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student population, through a balanced 
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Recommendations to Improve Quality: 

Recommendation 3 

In order to improve institutional effectiveness, the Board should balance its focus on ensuring 

student access and institutional growth with an enhanced focus on promoting student equity 

and success (IV.C.5). 

Commendations: 

Commendation 6 

The team commends the Board for advancing the culture of collegiality and support so that 

the Board now acts as a collective entity. Once the Board reaches a decision, all Board 

members act in support of the conclusion. 
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