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PROCESS OF REPORT PREPARATION 
 
In October 2005, the Mt. San Jacinto Community College District (MSJC) Self Study Report was 
completed and submitted to the Accrediting Commission for Community and Junior Colleges, 
Western Association of Schools and Colleges (ACCJC). The Evaluation Team subsequently visited 
MSJC in November 2005.  
 
2Q�-DQXDU\�����������06-&·V�DFFUHGLWDWLRQ�ZDV�UHDIILUPHG���7KH�&ROOHJH��KRZHYHU, was required to 
submit a progress report which requires that the institution provide information, evidence, and 
DQDO\VLV�UHJDUGLQJ�WKH�UHVROXWLRQ�RI�WKH�LVVXHV�WR�ZKLFK�LW�ZDV�GLUHFWHG�E\�WKH�&RPPLVVLRQ·V�$FWLRQ�
Letter of January 31, 2006.  The focus of this progress report is Recommendations 2, 3, and 5.  On 
October 15, 2007, the progress report is due to ACCJC, to be followed by a visit by Commission 
representatives.  
 
In January 2007, faculty, staff, students, and administrators were actively recruited for 
recommendation work groups, listed on pages four and five of this report.  In February 2007, the 
Accreditation Steering Committee met to review the recommendations from the ACCJC, to review 
progress report guidelines, to assign work groups, and to schedule work group meetings and 
individual responsibi

BT
Citiesforkthe 
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MSJC ACCREDITATION PROGRESS REPORT STEERING 
COMMITTEE MEMBERS AND SUBCOMMITTEE PARTICIPANTS 
 

Accreditation Liaison Officers 
Cathy Brostrand ² Faculty Rebecca Teague ² Administration 

 
Steering Committee Members 

 
Dennis Anderson ² Administration 
Michael Beckham ² Faculty 
Bil Bergin ² Faculty 
Maria Boer ² Student 
Cathy Brostrand ² Faculty 
Stephanie Cason ² Classified Staff 
Richard Collins ² Administration 
Pamela Deegan ² Administration 
Kristi Di Memmo ² Classified Staff 
Rhonda Dixon ² Classified Staff 
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loads, productivity factors, and course and section information. The DSS will allow all college 
personnel to easily access information such that planning and projecting can occur. Time will be 
spent developing the system with appropriate personnel. Once the system is developed, extensive 
training will occur. The DSS is currently being developed and will be piloted in fall 2007.  
 
Educational Master Plan 
The Educational Master Plan will contain the MSJC statement of purpose, description of the 
community and regional context, analysis of community and regional needs, projection and analysis 
of future enrollment changes and economic trends and developments, description of the educational 
philosophy of the District, brief descriptions of the scope and emphasis of existing educational 
programs and related services in relationship to the District·V�SXUSRVH�DQG�SKLORVRSK\� 
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is pending. The anticipated completion date for the documentation is fall 2007 with the 
commencement of a pilot for the new online program review model to be performed by the 
Computer Information Systems (CIS) Department in late fall 2007. The full implementation of the 
new program review online model is projected to roll out in spring 2008 after the completion of the 
pilot program. By spring 2008, all departments will be expected to participate and provide yearly 
XSGDWHV�DQG�UHSRUWV�XQWLO�WKH�GHSDUWPHQW·V�QH[W�VFKHGXOHG�UHYLHZ�GDWH�� 
 
The new program review model utilizes data that comes directly from the Instruction Office, which 
is verified by Business Services. Data for the program review is also derived from the California 
&RPPXQLW\�&ROOHJH�&KDQFHOORU·V�2IILFH�GDWD�PDUW, including enrollment information, class size, 
FTE, drop rates,  and student success and retention rates. Data has been selected to allow 
comparisons across academic programs. The Curriculum Committee also provides information 
about course revisions and developments for the new program review model. The intent of the new 
model is for its broad adoption so that the College will have comparable data from all programs. In 
this manner, every program will provide information related to the same criteria and provide 
comparable data that can be integrated.  
 
As a result of the program review revision, several critical goals were identified for the new model: 
ease of use and more frequent updating; integration of program review with planning; integration of 
program review with allocations of resources, including staff, funds, and materials; and integration of 
program review with student learning outcomes. The new program review model also includes a 
timeline of completion of program review to be shortened to a one-year cycle.  
 
Unlike the previous program review model, the new online version will be closely connected to 
institutional planning, including hiring decisions, budget allocations, curriculum development, and 
facilities planning. To further integrate program review into instructional planning and allocation 
decisions, the Program Review Committee recommended that 1) no full time tenure-track faculty 
position be allocated which has not first appeared as an identified need in Program Review and 
Educational Master Plan documents, 2) no instructional equipment purchases (over a level to be 
determined) be made which have not first appeared as a need identified in the Program Review and 
Educational Master Plan documents, 3) no new construction or refurbishment of any instructional 
facility be undertaken which has not first appeared as a need identified in the Program Review and 
Educational Master Plan documents. 
 
The Student Services program review model has been updated and formatted to be consistent across 
WKH�'LYLVLRQ·V�SURJUDPV· self-evaluations and to ensure that key outcome measures are addressed 
with each departPHQW·V�SURJUDP�UHYLHZ��$GGLWLRQDOO\��DQ�XSGDWHG�SRLQW�RI�VHUYLFH�VXUYH\�
incorporates customer service assessment and student learning outcomes. Lastly, an updated multi-
year program review schedule has been developed to ensure that all departments engage in a 
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Educational Master Plan  
In the past, the Instruction Office has had major concerns related to a well-defined and easily 
interpreted data set from research that supports the needs of a strategic academic planning process. 
Decisions that were made to improve instructional programs and services were often executed with 
little support or evidence regarding the impact to students or the District.  
 
To address this concern, Mt. San Jacinto College released a request for proposal (RFP) for a 
consulting company to develop an Educational Master Plan in April 2007. Intended to primarily 
assist the District in planning for growth and change of its educational program needs over the next 
twenty years, the Educational Master Plan will assist in the development of a comprehensive 
Facilities Master Plan, including a utilities and landscape master plan that addresses the anticipated 
growth of the District. The District has initiated the development of an Educational Master Plan in 
fall 2007, with completion projected for spring 2008.  
 
The Educational Master Plan will identify needs through the utilization and analysis of data, 
including analysis of community and regional needs, projection and analysis of future enrollment 
changes and economic trends and developments, and identification of the current and future needs 
of educational programs, student services and other services and activities. The Educational Master 
Plan will formulate the long-term educational goals and short-term objectives required to meet those 
goals, as well as provide an analysis of available resources needed to implement the objectives. An 
implementation plan will also be a part of the Educational Master Plan which will include tasks, 
timelines, and accountability mechanisms.  
 
Program Review  
As discussed in Recommendation #2.1 (page 6), the implementation of the new program review 
model is planned for fall 2007. Analysis of research is a vital component of the new model as 
illustrated by the Instructional Program Review Model Outline and will include consistent data sets 
for each program being reviewed. Data required for the new model includes the following: program 
resources (faculty, staff, equipment, budget); student access (enrollment at census, average class size, 
average fill rate, FTE rate, and drop rates in relation to gender, ethnicity, and age); and student 
success (success rates in relation to gender, ethnicity and age, retention rates, course success rates, 
grade distribution, certificates awarded and performance on identified student learning outcomes). 
Data will not only emerge from the MIS database, but also from research and professional literature 
WKDW�ZRXOG�EH�FODVVLILHG�DV�´WUHQGV-in-the-ILHOG�µ�ZKLFK�ZLOO�KHlp to add dimension and perspective to 
the overall program review.  
 
7KLV�LQWURVSHFWLYH�DQDO\VLV�ZLOO�KHOS�LQIRUP�WKH�&ROOHJH·V�GHFLVLRQ-making process. The program 
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The Research CRPPLWWHH·V�PRVW�UHFHQW�IRFXV�LV�WR�WU\�WR�strengthen the SLO process, to determine 
what can be done with the data and how the College can begin advertising some of the products that 
are available to the public. Also, the College will soon create an Institutional Research Board (IRB); 
it is required with all of the new grants coming out with Department of Education. 
 
The Research Office has finalized the 2006 Fact Book, which is currently utilized by many 
community members, faculty, and staff and is the primary source for data about the institution. The 
Fact Book includes a wealth of information including basic demographics for the students and 
faculty at MSJC, as well as information about the community that MSJC serves. The Fact Book also 
describes student outcomes, including course retention, course success, grade distributions, degrees, 
and transfer rates. The completion and dissemination of the 2006
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for the sector as a whole and for the respective departments. Goals are tied to the College·V�annually 
established institutional goals, the Master Plan 2004-2009, and operational needs.  
 
These plans and goals are a product of the formal program review process, operational reports and 
data (registration activity counts, various student traffic counts, retention numbers, community 
demographics and participation rates), and ongoing qualitative and other quantitative measures. In 
addition, future trends and external data, such as area growth projections, instructional data and 
reports, as well as regional demographic information, are also factored into decision-making.  
 
Bi-weekly meetings of the Student Services leadership focus on reviewing operations and trends in 
an effort to continue to assess and improve services to students. Occasional meetings with other 
divisions or committees, such as Instruction or the Enrollment Management Team, provide 
opportunities to collect qualitative data to identify problems/challenges and gather additional 
insights to improve operations within the division.  
 
In the spring of 2006, the College engaged a consultant and researcher to help assess the customer 
service and marketing issues that directly relate to access and student success. The data compiled 
from 400 phone surveys and focus groups allowed the College to develop plans that enhanced 



https://access.msjc.edu/inside/departments/research/index.htm#reports
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Institutional Goals 2007-2008 
In June 2007, the Board of Trustees adopted the Mt. San Jacinto College Institutional Goals for the 
2007-2008 fiscal year, based on the District·V�����-2009 Master Plan goals. The development of the 
institutional goals was the result of a comprehensive discussion at the Executive Cabinet level with 
collaboration from all areas of the District including Student Services, Business Services, Human 
Resources, and Instruction. The six institutional goals act as part of the strategic framework through 
which the College functions (governance, decision-making, and resource distribution) and can be 
aligned in an ongoing process centered on institutional outcomes and performance.  
 
Division Goals 2007-2008 
In developing the 2007-2008 Institutional Goals, each area of the District (Student Services, 
Business Services, Human Resources, and Instruction) simultaneously developed individual division 
goals that support the priorities established and approved by the Board of Trustees. The division 
goals were developed in spring 2007 and will be the foundation for the decision-making at the 
division level.  
 
Educational Master Plan 
The College has issued an RFP for the development of an Educational Master Plan that will 
LQWHJUDWH�DOO�RI�WKH�LQVWLWXWLRQ·V�SODQV�DQG�JRDOV��7KH�(GXFDWLRQDO�0DVWHU�3ODQ�ZLOO�EHFRPH�WKH�GULYHU�
for all decision-making and resource distribution processes.  
 
Shared Governance 
In addition to each division developing measurable, annual goals directly tied to the institutional 
priorities of the District, the College Council established a Shared Governance Review Ad-hoc 
Committee in fall 2006. The charge of the committee was to review the outdated 1999 Shared 
Governance Document and update the document to focus on incorporating the established College 
priorities into the overall governance structure. The committee, comprised of faculty, classified, and 
administrative staff members, met in fall 2006 and spring 2007 and collaboratively developed a 
revised Shared Governance Document draft which is pending review and approval by the College 
Council (anticipated for fall 2007).  
 
The revised document draft provides a defined shared governance process that establishes vehicles 
for planning and decision-making. The document clearly identifies the structure and purviews of the 
governance committees and the administration. The revised document features elements related to 
WKH�&ROOHJH·V�LQVWLWXWLRQDO�SULRULWLHV�LQFOXGLQJ�D�IRFXV�RQ�LQVWLWXWLRQDO�HIIHFWLYHQHVV�DQG�DVVHVVPHQW��
Currently most college-wide shared governance committees do not have a process in place for 
reviewing, assessing, DQG�HYDOXDWLQJ�WKH�FRPPLWWHH·V�IXQFWLRQ�RU�D�SURFHVV�IRU�LQWHJUDWLQJ�
institutional goals into the charge or objectives of the specific committee. With the new shared 
governance document, shared governance committees will be required to develop annual goals, 
objectives, and activities that relate to the 2007-2008 Institutional Goals. In addition to developing 
the annual strategies, the shared governance committees will also be required to evaluate and assess 
the overall achievement of their objectives and goals in relation to the institutional goals. In the 
revised shared governance document, all constituencies will be accountable for the College 
FRPPXQLW\·V�JRDOV� 
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The new revised document, once approved, will provide the institution with a substantial tool for 
bringing all constituencies together to formulate recommendations that make a positive impact on 
the institution and also provide an effective means for governance and decision-making processes.  
 
Board Policies and Administrative Procedures 
During the past academic year 2006-2007, the College confronted a number of organizational 
challenges related to dramatic changes in leadership due to resignations, retirements, and releases. 
Although the institution is highly dependent upon the leadership skills and vision of key 
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(Department Chair Academy) took place in 2006-2007 with the purpose of determining instructional 
viewpoints on issues, discussing and debating issues, codifying instructional practices and processes, 
training on specific issues, and increasing communication. Each department chair was given a 
manual which outlined his/her duties and responsibilities as chair, and the hiring processes for 
associate and full-time faculty.  Also included were calendars, information about program review, 
instructional goals for the year, information about the newly proposed 
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next year. The budget development process has been overhauled, and budget priorities are now tied 
to established, measurable goals and institutional priorities. They require the identification of 
intended outcomes and how they will be evaluated for effectiveness. New budget allocations are first 
discussed and prioritized by the sector leadership. These requests are tied to established Community 
College System, college-wide, or departmental goals. Rationale and justification for each request 
must be clear. If the need does not exist or a connection cannot be made or justified, the request 
does not move beyond the sector for consideration. These allocation requests, when looked at with 
the sectors·�updated program review, integrate well with the College·V�QHZ�Dpproach to resource 
allocations. 
 
The College has many ongoing systematic cycles of evaluation, integrated planning, and resource 
allocation, but they occur in a disjointed fashion that does not allow for the efficiencies and 
economies of scale that take place when all systems are truly integrated into a synergistic connection. 
In the model that has been proposed for 2007-2008, such cyclic, synergistic systems will be 
addressed. It is important to note that even as the College integrates or implements this type of 
process, the process itself must constantly be evaluated. Each institution is unique, complex, and 
dynamic.  
 
Evaluation will be based on analysis of both quantitative and qualitative data by the Associate Dean 
of Research and Planning, faculty leadership, and key stakeholders. Evidence will be broader than 
that currently available for evaluation, which is primarily sector-driven. Solidified plans come 
together from sectors, but without a system in place that allows opportunities to link and creatively 
leverage resources in a different, broad-based way at lower levels. The groundwork for the broad-
based assessment has been laid and will occur in the fall 2007 time frame. In this new model, the 
chairs of the respective shared governance committees, faculty and classified, as well as 
administrative participants, will be involved in assessment and decision making. 
 
The College has allocated necessary resources to lead to improvement of institutional effectiveness 
to support the above described systems. The president will be chairing the Institutional Planning 
Committee, and the membership reflects the Executive Cabinet from the management side: a 
significant human resource dedication. Also, the College has hired a consultant to create an 
Educational Master Plan and a consultant to put in place a Decision Support System (DSS) to lead 
WR�PHDVXUHPHQW�DQG�DVVHVVPHQW�RI�WKH�&ROOHJH·V�HIIHFWLYHQHVV. Funds have been allocated to hire the 
Associate Dean of Research and Planning, also. There will be an institution-wide, or cross 
institutional, allocation of resources based on institutional priorities, based on a needs assessment 
validated by research and evaluation. 
 
The ongoing dialogue on many fronts to better analyze and put appropriate assessment systems in 
place is evidence that although it is not a systematic review at this time, the College is putting the 
systems in place now to allow implementation of systematic reviews in the fall and later. 
 
Summary 
 
Although the College has not met all aspects of this recommendation, it has made considerable 
progress in all areas to lay the necessary foundation to meet this standard. Systematic and integrated 
planning, program review, SLOs, measurement and a culture of evidence are emerging across the 
College as an expected operational norm. )RU�DQ�RUJDQL]DWLRQ�RI�06-&·V�VL]H�DQG�G\QDPLFs, 
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something as complicated as this standard is not easily created and implemented, nor is it done in a 
rushed manner. The College had a history of effective planning, review, and assessment for 
effectiveness. It was, however, disjointed and not part of an integrated system. Each of the elements 
of such a system has been addressed and has been emerging over the last few years. As evidenced by 
the work of the many committees, constituent groups, and leadership of the College, there has been 
tremendous movement across the institution toward meeting this standard. Draft integrated 
planning, allocation, and assessment models have been introduced and will be piloted in the coming 
months/year. As proclaimed in its mission statement, MSJC is committed to innovation and 
institutional excellence as well as to the successful launch of a synergistic model for excellence.  
 
Evidence 
 
Administrative Procedures 
Board Policies 
Budget Development Process 
Decision Support System 
Educational Master Plan 
Institutional Goals 2007-2008 
Instructional Services Goals 2007-2008 
Master Plan 2004-2009 
Program Review Model 
Shared Governance (Revised) document 
Student Learning Outcomes Reports 
 

 
 

Recommendation #3 
The Team recommends that the College develop a comprehensive plan for the development 
of student learning outcomes at the program and course levels, for using data about student 
achievement of those outcomes to assess and improve the quality and effectiveness of 
programs and services, and to integrate the results of the process into decision making and 
planning at the College.  
 
(Standards I-A, I-B-7; II-A.1, 2, 3) 
 
 
Since the completion of the Self Study Evaluation Report and ACCJC Site Visit in October 2005, 
Mt. San Jacinto College has made considerable progress with the creation of a comprehensive plan 
for the development of student learning outcomes at the program and course levels. At the time of 
the Self Study Evaluation Report and Site Visit, no disciplines had completed the student learning 
outcome (SLO) process, and the SLO effort had yet to spread throughout the College. The process 
for developing departmental learning outcomes (DLOs) and institutional learning outcomes (ILOs) 
also had yet to commence.  
 
While the SLO process has not been fully completed, the College can demonstrate rapid progress at 
the course, departmental, and institutional levels, including progress on the integration of student 
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learning outcomes in institutional planning, program review, and in fiscal decision-making and 
allocations.  
 
Mt. San Jacinto College began to directly address student learning outcomes (SLOs) in fall 2005 with 
the formal appointment of an SLO Site Coordinator, a faculty member who received 100 percent 
reassigned time to organize and coordinate SLO activities college-wide. To enhance this effort and 
create stronger leadership and a more visible presence on both campuses, the MSJC Academic 
Senate established a second SLO Site Coordinator position in fall 2006, which enabled each campus 
to have an active SLO Coordinator presence. College administration, including the president and 
academic deans, also established a monetary departmental incentive to encourage faculty 
participation in the three phases of the SLO process, thereby assisting in the acceleration of SLO 
activities college-wide during years one (2005-2006) and two (2006-2007) of the SLO process.  
 
In fall 2005, a team of faculty representing both campuses, as well as academic, career, and support 
fields, attended a career education sponsored workshop on the development and integration of 
6/2V��7KH�ZRUNVKRS�SUHVHQWHG�WKH�+LJKHU�(GXFDWLRQ�(YDOXDWLRQ�DQG�5HVHDUFK�*URXS·V��+((5*��
approach, a model which focuses on structuring dialogue about student performance as a reflection 
of learning among discipline faculty.  
 
Following that conference, an SLO Committee was established, comprised of faculty and 
administrators from a wide range of disciplines. The SLO Committee has met on a regular basis 
since that time to provide resources and guidance for the SLO process district-wide. In May 2006, 
the SLO Committee was adopted by the Academic Senate, ensuring the SLO advisory structure via 
permanent committee status within the Academic Senate.  
 
Some of the accomplishments of the SLO committee include the design and development of a 
comprehensive SLO workshop in fall 2005 for the pre-college faculty FLEX day, using the materials 
from the HEERG workshop. The two-hour orientation and hands-on exercises were developed to 
LQFUHDVH�IDFXOW\�PHPEHUV·�XQGHUVWDQGLQJ�DQG�DZDUHQHVV�RI�6/2V�DV�WKH\�UHODWH�WR�WKH�SULPDU\�OHYHO�
of institutional activity (course activity and direct-contact services provided by faculty). The 
orientation presented the purpose and value of completing SLOs. In addition, the process for 
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announcements within departments. Additionally, SLO information was shared via the Curriculum 
Committee to the Academic Senate.  
 
In addition, the SLO Committee developed a comprehensive SLO manual with an electronic input 
form for ease of completion which provides a simplified explanation of the SLO process. The SLO 
manual features (1) how faculty identify SLOs; (2) how students demonstrate their learning; (3) 
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Research and SLOs 
 
$V�GHWDLOHG�LQ�5HFRPPHQGDWLRQ�����DQG�DV�GHVFULEHG�DERYH�LQ�06-&·V�6/2�PRGHO��UDWKHU�WKDQ�
utilize numerical data, the SLO Committee opted to focus on dialogue between faculty members as 
the primary source of qualitative data for the SLO process. Over the past two years, it has been a 
conscious and deliberate decision by the SLO Committee to not integrate the MSJC Research Office 
into the SLO procesV��7KH�6/2�&RPPLWWHH�PDGH�DQ�LQWHQWLRQDO�GHWHUPLQDWLRQ�WR�XVH�´LQVWLWXWLRQDO�
dialogueµ�XQGHU�WKH�+LJKHU�(GXFDWLRQ�DQG�(YDOXDWLRQ�5HVHDUFK�*URXS��+((5*��dialogue-based 
PRGHO��DSSURYHG�E\�WKH�&DOLIRUQLD�&RPPXQLW\�&ROOHJH�&KDQFHOORU·V�2IILFH��DV�WKH�SULPDU\�Uesearch 
and data tool that would be utilized for the development and implementation of the SLO 



__________________________________________________________________________________________ 
 
Mt. San Jacinto Community College District Progress Report 
Board Adopted on September 13, 2007 

29 

 
In addition, the SLO materials were given a clearly identifiable web presence via the Curriculum 
Committee web page. Completed studies and reports submitted by MSJC faculty, examples from 
other colleges, PowerPoint presentations, and forms are among the resources provided for 
information and assistance to faculty. After the development of SLOs and rubrics at the course 
level, instructors receive pertinent and standard information around which to base their instruction 
from department chairs. As courses are revised and approved by the Curriculum Committee, the 
student learning outcomes will become a standard within the course outline of record, to which all 
instructors are accountable. 
 
Integration with Budget 
 
As described in Recommendation 2.2 SLOs have been approved to be part of the administrative 
review process for instructional budget augmentation requests, (approved by the Board of Trustees 
June 28, 2007). The annual budget development process recommended a new procedure for budget 
allocation requests, which stipulates that the Budget Change Proposal forms require that each 
augmentation request be tied to at least one of the annual institutional Master Plan goals and/or 
student learning outcomes to be considered for funding.  
 
Additionally, to further integrate program review into instructional planning and allocation 
decisions, the Program Review Committee has recommended that 1) no full time tenure-track 
faculty position be allocated which has not first appeared as an identified need in Program Review 
and Educational Master Plan documents, 2) no instructional equipment purchases (over a level to be 
determined) be made which have not first appeared as a need identified in the Program Review and 
Educational Master Plan documents, 3) no new construction or refurbishment of any instructional 
facility be undertaken which has not first appeared as a need identified in the Program Review and 
Educational Master Plan documents. 
 
SLO Progress for Student Services  
 
The Student Services department has made significant progress in implementing SLOs and 
developing a culture of assessment. This has been a dramatic change from its traditional 
measurement of contacts and interventions. At present, discussions focused upon how Student 
Services affects students³aiding in better educational decision-making and how to measure such 
results. This effort represents the core of what can be achieved through SLOs: a shift to assessing 
KRZ�SDUWLFXODU�VHUYLFHV�PDNH�D�GLIIHUHQFH�LQ�VWXGHQWV·�OLYHV� 

 
After completing program review in 2003-2004, Student Services Leadership Council launched the 
SLO effort in Student Services in September 2004. A generalized model that had been used with 
success at various colleges in Southern California was used as a means to initiate, focus, and capture 
the discussions in each sector that emanated from this effort. 
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At the start of the new academic year, Student Services faculty participated in the fall 2005 SLO 
workshop, reviewing work completed in the previous year and determining whether the outcomes 
previously identified would support assessment and whether that assessment would actually focus 
on the value of intervention by Student Services faculty. Thus, they selected SLOs, assessment 
methods, and standards related to the effort of 2004-2005, but they also began examining the SLO 
challenge with a new perspective. Student Services departments are well ahead of most other areas in 
the development of SLOs. ,Q�PDQ\�FDVHV��VWDQGDUG�VXUYH\V�DQG�´WKURXJK�SXWµ-model assessments 
KDYH�EHHQ�LQLWLDWHG�RU�FRQWLQXHG�WR�VXSSRUW�WKH�DVVHVVPHQW�RI�WKH�´ELJ�VL[µ�6WXGHQW�6HUYLFHV�
outcomes. Finally, in some areas, notably those where faculty are assigned, further discussion has 
been engendered by the fall 2005 SLO Workshop, which may result in the actual assessment and 
redesign of one or more functions in Counseling and/or Guidance to better serve students.  
 
The SLO effort for the Student Services Division continued into 2006 and 2007 with the following 
SURJUDPV·�UHYLHZLQJ�WKHLU�6/2V�DQG�DVVHVVPHQW�PHWKRGRORJLHV�DV�WKH\�SUHSDUHG�WR�LPSOHPHQW�WKH�
assessment phase:  Enrollment Services, Financial Aid, DSPS, EOPS/CARE, Counseling, Learning 
Skills, Career Services, Title V grant (Student Success Task Force), Articulation/Transfer, Talent 
Search, Upward Bound, and Matriculation. 
 
A focus of the Student Services SLO measures has been to go beyond just aggregate number 
measures (i.e., number of students filing a FAFSA electronically) and to begin, when possible, to 
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Instruction to discuss how the effort would unfold. 7KH�&XUULFXOXP�&RPPLWWHH·V�DG-hoc group 
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The College analyzes growth patterns to determine the need to deploy additional resources to grow 
the infrastructure to support growing distance education and student services programs. In addition, 
technology infrastructure planning is accomplished by performing an extensive growth and needs 
analysis which takes into consideration technical readiness, funding, need for faculty tools, and 



http://www.msjc.edu/
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2006-2007 Goals and Master Plan Update 
2007-2008 Budget Change Proposals for Technology Initiatives 
2007-2008 Goals and Master Plan Update 
Accomplishments under the Technology Master Plan 
Administrative Procedures 
Annual Goal Setting 
Annual Obsolete Lists 
Bandwidth and Network Management Analysis  
Budget Committee Agenda 
Budget Expenditures for Training 
Budget Expenditures for Training from Base 
Budget proposal for Systematic Mainframe Upgrade on cycle 
CAST Minutes showing DUG/3CDUG Reports 
Cost vs. Use 
Cost/Growth Analysis  
HP9000 Specifications 
ICTC Minimum Standards 
ICTC Minutes 
ICTC Minutes and Agendas 
ICTC Minutes showing How Do I Day/FLEX participation 
ICTC Showing TECH Ed Support 
IT Staff Analysis 
IT Survey for Program Review 
Lease Analysis for desktop computing 
Master Plan Goal 13 Update for Management of Technology 
Master Plan Goal 14 Update for Records management 
Network Monitoring 
Ongoing Initiatives 
Program Review, including Survey 
Report to BOT  
Technology Master Plan Update 
TTIP Budget Expenditure Documents 
Uptime Statistics  
 
Technology – Instructional Technology Support  
 
Assessing and prioritizing the needs of the Instructional Technology Support (ITS) team is a 
collegial process. The Educational Technology Committee (ETC), a shared committee consisting of 
administration, faculty and staff, is responsible for gathering information and accepting reports and 
requests pertinent to ITS and planning accordingly. Discussions and feedback to the ETC also come 
IURP�LQVWUXFWLRQDO�DGPLQLVWUDWLYH�PHHWLQJV��LQVWUXFWLRQDO�GHDQV·�PHHWLQJV��IDFXOW\�PHHWLQJV��DQG�
College Council. The plans and requests from the ETC are forwarded to and approved by the 
Budget Development Committee and then the Executive Cabinet, where final responsibility for 
decisions lies.  
 
Budgets for Instructional Technology Support are generally reviewed in collaboration with the IT 
Dean each semester to avoid redundancy and enhance cost reduction through bulk purchasing. A 
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revision of the technology plan (devised in 2001) is on the goals list for the 2007-2008 Educational 
Technology Committee. There is now a permanent dean (the Dean of Library and Technology) over 
the Instructional Technology Support area, which has been led by an interim for the past two and a 
half years, allowing for the completion of the plan in 2007-2008.  
 
In the spring of 2007, a five-year staffing plan for ITS was developed; it is based on the additional 
needs that will arise as a result of the addition of three new classroom buildings in the next five 
years. Technology purchases are prioritized through regular inventory review and through 
determining the needs of the students. Technological equipment that is used in the classrooms is the 
first priority - online education needs are included in first prioritization - labs and ancillary needs are 
second priority. In the ITS Office, tracking systems for most of the purchases and personnel costs 
have been established.  
 
Evaluation of ITS occurs in several ways. Currently, ITS uses a special comments email address 
within its Blackboard portal to evaluate instructional use of course management technology, and it 
reviews technology inventories on a regular basis to determine regular replacement and repair 
schedules. The ITS Departmental meetings occur prior to each semester to anecdotally evaluate 
SULRU�VHPHVWHUV·�SUREOHPV�DQG�VXFFHVVHV�DQG�FUHDWH�JRDOV�IRU�LPSURYHPHQW�IRU�WKH�QHZ�VHPHVWHU��
Preventative maintenance on all smart classrooms is performed prior to each semester. An end-of-
year survey was deployed college-wide to assess the effectiveness of ,76·�technology services. The 
College has improved staffing strategies, including increased hours and regular staff meetings with 
administration. It has also created an ITS and Distance Education (DE) Staffing Plan for 2007-2011 
according to enrollment and new building needs (as reflected in 2007-08 BCP process). Additionally, 
the College determines the effectiveness of technology training provided to College 
constituents/students by counting numbers of participants in training activities, by assessing success 
and retention rates of DE students over a six-year period, and by researching individual LQVWUXFWRUV· 
success/retention rates based on participation or not in the academy programs. Indicating the 
success of the @MSJC Academy are completions since 1999:  fourteen sessions of training were 
held for a total of forty-three days (258 hours) with approximately 470 participants, averaging thirty-
four people in attendance per session. An assessment of DE success and retention rates for the six 
year period 2000-2006 shows an increase from twenty to 203 sections online; an enrollment growth 
from 558 to 4420, a success rate growth from 51% to 57% for DE students, and a retention rate 
growth for DE students from 67% to 79%. 
 
Also, a focus on training faculty throughout the development of online programs has produced 
results. ITS has developed a set of peer evaluation guidelines for evaluation of faculty who teach 
online. Also, the gap between success and retention in the College·V�'(�DQG�face to face (FTF) 
programs is getting smaller. There are many variables; however, student skill levels in taking online 
courses are improving. To determine why students are dropping online courses, DE has established 
a digital exit interview for students who drop a course.  
 
The following ITS goals in the MSJC 2004-2009 Master Plan have been completed. Eagle Access 
Centers have been established on both campuses: they provide students with access to Eagle 
Advisor, class schedules, catalog of courses, and general College information. The centers are staffed 
with personnel who provide assistance to students for accessing College web services. Expanded 
services are provided in other on-campus lab areas during peak registration times prior to and at the 
beginning of each new semester. Access to computers has been expanded across the College by the 
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addition of a variety of student use labs as follows:  Increased computer workstations in both 
libraries and learning resources (doubled since 2004) and computer labs and workstations were 
established in several career education areas including nursing, automotive, computer science, and 
child development centers. Kiosk-style computers and actual registration computers also exist in the 
registration areas. In addition, short term courses have been added that introduce students to the 
uses of technology that they will need to be successful students.  
 
The email components of these goals are completed, with all associate faculty and students joining 
full-time faculty and staff in receiving campus-based email accounts. Ongoing baseline funding has 
not yet been established for the continuation and development of the online College. The notion of 
D�´YLUWXDO�FDPSXVµ�LV�LQ�SURJUHVV: there has been a substantial addition of online services and classes 
over the past few years. 06-&·V�'LVWDQFH�(GXFDWLRQ�SURJUDP�KDV�EHHQ�UHFRJQL]HG�VWDWHZLGH�IRU�LWV�
high quality course offerings. The online infrastructure and training opportunities continue to 
improve. Additional staff have been added in all areas of technology. The need for additional 
personnel in IT and ITS will continue throughout the coming years with the addition of services and 
as the College brings new buildings into service on the Menifee site. A baseline Distance Education 
budget has not been established, but funding has been appropriated from a variety of one-time 
funding sources. )XUWKHU�SURJUHVV�LQ�WKH�&ROOHJH·V�RQOLQH�VHUYLFHV�DQG�FRXUVH�RIIHULQJV�ZLOO�GHILQitely 
be dependent on the establishment of a budget that exists outside of the Budget Change Proposal 
process. 
 
The College has a technology obsolescence plan in place to keep technology infrastructure current. 
It is a three-year lease plan that is organized by IT in collaboration with ITS. Also, faculty, 
administration, and staff meet on a regular basis during budget planning to assist with specification 
determination and bulk purchases. 
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The submission of the five-year capital outlay plan is completed using a multi-faceted approach. A 
review of the current and future FTES and FTEF enrollment projections is completed using data 
SURYLGHG�E\�WKH�&KDQFHOORU·V�2IILFH�DQG�E\�WKH�District·V�,QIRUPDWLRQ�Technology database. The 
enrollment projection is reviewed by TOPS code in order to determine the type of facilities/spaces 
required to support the District·V�JURZWK.  
 
In addition, District leadership is consulted to determine priorities for projects. The District, using 
WKH�&KDQFHOORU·V�2IILFH�SXEOLVKHG�Space and Utilization Standards and in concert with the 
&KDQFHOORU·V�2IILFH�)DFLOLWLHV�6SHFLDOLVW��GHWHrmines viability of projects and develops the Initial 
Project Proposal (IPP) request. Once a project need has been identified based on review of data and 
approval of the IPP, the appropriate stakeholders are consulted to determine specific programmatic 
needs. The District with the assistance of a consultant, if required, prepares the Final Project 
PURSRVDO��)33��DQG�VXEPLWV�WR�WKH�&KDQFHOORU·V�2IILFH�IRU�UHYLHZ�DQG�IXQGLQJ� 
 
The submission of the five-year scheduled maintenance/special repair plan (SM/SR) is completed 
under the leadership of the Maintenance & Operations Department. Consideration is given to the 
needs of the instructional program as well as any health/safety items requiring correction. Data used 
to submit the five-year SM/SR plan is compiled using historical knowledge as well as the results of a 
facilities condition analysis.  
 
The facilities condition analysis consists of periodic surveys of the District·V�IDFLOLWLHV�WR�UHYLHZ�IRU�
unsafe conditions, routine maintenance, and scheduled maintenance requirements such as the 
condition of the roofs, building structures, building infrastructures, finishes, mechanical systems, etc. 
The results of the facilities condition analysis are entered into the FUSION database (FUSION is a 
database program that allows for electronic submission of )33·V��,33·V��VSDFH�LQYHQWRULHV��HWF��WKDW�
allows data to be UHDGLO\�DFFHVVLEOH�WR�WKH�&KDQFHOORU·V�2IILFH��where they are reviewed and updated. 
The results are then used to determine remaining useful life of the facilities and assist with 
establishing priorities for obtaining funds. 
 
The Facilities Committee is involved in the planning of the physical resources by assisting with the 
review of individual program needs. The committee consists of invited members including faculty, 
staff, and administrative representatives. There are representatives on the Facilities Committee from 
both the Information Technology and the Information Technology Support Departments who 
ensure that technology planning is integrated into facilities planning. The committee reviews the 
facilities modification request form which requires that each submitting department justify the 
requested facilities modification in concert with the SLOs, and Master Plan Goals, as well as ability 
to increase utilization and capacity of the spaces. 
 
Budget Change Proposals (BCP) are submitted each year by the Maintenance & Operations 
Department and Facilities Planner as necessary to support the SM/SR program as well as other 
institutional priorities.FF.02 Tm
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priorities for the five-year capital outlay plan as well as to assist with ensuring that District projects 
are prioritized based on SLOs, Master Plan goals, i
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Oversight of projects completed by contractors and service providers is accomplished by 
Maintenance & Operations/Facilities Planning through the use of in-house staff in concert with 
special inspection/testing consultants, DSA Inspectors, and others as needed. 
 
Examples of projects currently under construction or completed since the last accreditation follow 
(Stakeholders were involved in the design and programming of the Learning Resource Center and 
the Technology Building as evidenced by meeting minutes):  Learning Resource Center ² MVC 
(warranty phase); Technology Building ² MVC (construction); modular classroom/faculty offices ² 
MVC (construction); modular classroom/faculty offices ² SJC (construction); install footings and 
lifts ² Auto Shop ² SJC (construction); Child Development Teacher Education Center ² SJC/MVC 
(completed and occupied); new bookstore ² MVC ( completed and occupied); Athletic Center 
including soccer field, locker room and staff offices ² MVC (completed and occupied); Wellness 
Center ² SJC GYM ( completed and occupied); renovations to Microbiology Lab ² MVC 
(completed and occupied); installation of water well ² SJC (completed and functioning); 
amphitheater modernization ² SJC ( completed and occupied); installation of directional and 
informational way-finding signs ² SJC/MVC (ongoing); replacement of twenty-six HVAC Units ² 
SJC/MVC (completed and functioning); installation of xeriscape landscaping ²SJC/MVC (ongoing); 
installation of automatic doors ² accessibility improvements ² SJC/MVC (completed and 
functioning); installation of shade structures and outdoor seating areas ² MVC (completed and 
occupied); and installation of access ramp/walkway ² baseball bleachers ² SJC (completed and 
occupied). 
 
The District maintains its physical resources in a variety of ways, including routine maintenance; 
scheduled maintenance, preventive maintenance; facilities condition analysis; space inventory; and 
annual certifications and inspections of building systems, including elevators, fire marshal 
inspections, gas pumps, Eastern Municipal Water District (EMWD), South Coast Air Quality 
Management District (SCAQMD), risk management, health department, air compressors, etc., as 
required by the various regulatory agencies. 
 
The condition of the facilities is reviewed and space is inventoried annually. Upgrades and repairs 
are completed based on results of condition inspections, space inventories, service requests/ work 
orders, requests from the Facility Committee, requests from the Safety Committee and daily reviews 
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run the buildings, maintenance and custodial costs to service the buildings, the life expectancy of the 
buildings, replacement costs (if applicable) and total cost of ownership over fifty years. This 
information is then used by the District when making a decision as to how to proceed with the 
design of the facility. 
 
The District assesses the effective use of physical resources and uses the results of the evaluation as 
the basis of improvement in a variety of ways. The District requires that all BCPs, including request 
for facility improvements or related items, provide a measurement device for determining the 
success of the investment. 
 
Summary  
 
Since the Self Evaluation Study of 2005, MSJC has made progress in the integration of the physical 
planning and technology planning processes with the implementation of the District Master Plan, 
the institutional goals, program plans, and the budget development process. Currently, the IT 
Department coordinates its planning, purchases, and installations of hardware in accord with the 
five-year Master Plan and other departmental and program plans, including the master technology 
plan, as does the ITS Department with its software installations and trainings to support faculty, 
students, distance education, and student services programs. Similarly, physical rHVRXUFHV·�SODQQLQJ�LV�
coordinated with IT and ITS through shared goals of the Master Plan and institutional goals, 
program plans, reliance on the budget development process, and several shared governance 
committees. 
 
By the end of 2008, the IT and ITS Departments and the Facilities Department will coordinate with 
other departments in keeping with the mandates of the Educational Master Plan, the data derived 
from the DSS, the revised budget process, the revised program review plans, and requirements of 
student learning outcomes, in addition to compliance with the broader institutional goals and Master 
Plan.  
 
The current processes provide for participation of stakeholders via shared governance committees, 
input from faculty through department chairs to deans of instruction, student services, and business 
services, and decision making by the executive cabinet. Plans for future participation include 
increased shared governance in the Institutional Planning Committee, the Budget Development 
Committee and the Facilities Committee, all of which will have a larger role in decision-making (per 
WKH�%27·V��DSSURYDO�RI�WKH�UHYLVHG�EXGJHW�SURFHVV and institutional goals in spring of 2007) before 
final budgetary decisions are taken by the Executive Cabinet. 
 
Evidence  
 
2004-2005 Scheduled Maintenance Plan 
2004-2008 Five-Year Capital Outlay Plan 
2005-2009 Five-Year Capital Outlay Plan 
2006-2010 Five-Year Capital Outlay Plan 
2007-2011 Five-Year Capital Outlay Plan 
2007-2008 Scheduled Maintenance Plan 
Budget Change Proposal Spread Sheet, M&O/Facilities Planning, May 2007 
Budget Committee Reports 

file://eaglepublic/public/Committees/Accreditation%20Progress%20Report/ACCREDITATION%20PROGRESS%20REPORT%20EVIDENCE/EVIDENCE%20RECOMMENDATION%205/Accreditation%20Supporting%20Documentation%20for%20Standard%20IIIB/1.%202004-05%20Scheduled%20Maintenance.TIF
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Capital Outlay Final Project Proposal, Budget Year 2000-2001 
Capital Outlay Final Project Proposal, Budget Year 2004-2005 
Capital Outlay Final Project Proposal, Budget Year 2006-2007 
Development & Support Services, Customer Satisfaction Survey, April 2007 
Disaster Plan 
Draft Initial Study (Banning Learning Center) 
Education/Facilities Master Planning Through Year 2020 
Educational Master Plan (existing and updated) 
Facilities Committee Reports 
Facilities Condition Analysis from FUSION showing annual updates 
Facilities Modification Request Form 
Facilities Update and Financing Options, 3/24/05 
Facilities Update and Financing Options, 1/20/05 
Facilities Update and Financing Options, Power Point Presentation 
General Obligation Bonds, 1/20/05 
General Obligation Bonds, 7/8/03 
IPPs and FPPs for Capital Outlay Projects 
Life Cycle Cost Analysis, General Classroom 1, MVC 
MSJC Child Development Center, SJC 
MSJC Child Development Center, MVC 
MSJC Proposed Education Center Site, Banning 
MSJC Master Plan 2000-2005 
MSJC Master Plan 2004-2009  
MSJC Safety Program 
MSJC Sign Program 
MVC Technology Center, Meeting Minutes 
Programming Meeting Minutes ² General Classroom 1, MVC 
Project List/Spread Sheets 
RFP for Computerized Maintenance Management System 
RFP for Educational Master Plan  
RFP for Electronic Marquee Entrance Sign, MVC 
RFP for Energy Management Controls System 
RFP for Fire Alarm 
Safety Committee Reports 
Space Inventory from FUSION showing annual updates 
 


